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PUBLIC HEALTH NURSING

• The practice of  promoting and protecting the 
health of  populations using knowledge from 
nursing, social and public health sciences.

• Focuses on population health with the goal of  
promoting health and preventing disease and 
disability.



Function of  the PHN

• Management 

• Supervisory

• Nursing Care

• Collaborating and coordinating

• Health promotion  and education

• Training

• Research



Leadership



Management

• A theory of  nursing management  evolves from a generic 
theory of  management governing  effective use of  human and 
material resources.

• Four major elements: planning, organizing, directing or 
leading, and controlling or evaluating.

• Nursing management focuses on human behavior, nurse 
managers being educated in the knowledge and skills of  
human behavior manage professional nurses as well as non 
professional nursing workers, to achieve the highest level of  
productivity in patient care services.  

• To do this they acquire the management competencies of  
leadership to stimulate motivation through communication with 
the work force.



Supervision

• Guiding production and procedures of  staff  to accomplish 
delegated goal or objective

• Components:

• Guiding activities of  staff  to accomplish delegated goal or objective.

• Identifying tasks and roles needed.

• Developing effective teams.

• Ensuring that the right competencies are being applied to tasks.

• Seeing that problems are resolved

• Monitoring and refining staff/team performance

• Conforming with organizational policies.



Core Skills of  Supervision

• Translating delegated goals into actions including

• Conducting feasibility studies to refine work plan and to 
identify required resources and skills

• Mobilizing the right mix of  people and skills to accomplish 
components of  delegated goals

• Team building

• Ensuring understanding of  work objectives and tasks

• Facilitating meetings, sustaining progress

• Monitoring progress toward goals and objectives

• Trouble shooting, resolving problems and conflicts.



Current Concept of  Supervision

•A systematic, ongoing process for increasing the 
efficiency of  health personnel by developing their 
knowledge, perfecting their skills, improving their 
attitudes towards their work and increasing their 
motivation.
•Not finding fault or different from inspection as 

the old concept was.
•Continuous process of  educating, training, 

checking and evaluating performance, 
counselling and guidance in an atmosphere of  
mutual respect and positivity.



PROFESSIONAL PRACTICE OUTCOMES (PPO) AND LEVEL ALIGNMENT MATRIX (LAM)
(July 7, 2024)

QUALIFICATION TITLE:  Certificate in Advanced Practice Nurse (APN I) in Public Health - Level 7

B.   ADVANCED COMPETENCIES/SKILLS

- Develops mastery of  technical skills and practical experience along with in-depth knowledge 

relevant to public health nursing practice.

Demonstrates advanced skills in: 

1. assessment, planning, and evaluating interventions for entire populations, such as health 

promotion and risk reduction programs; 

2. leadership in interprofessional teams to improve population health outcomes;

3. supervisory (e.g., coaching, mentoring) of  peers and auxiliary health workers

4. influencing policies on the organization, regulation, financing, and delivery of  health care;

5. communication and interprofessional collaboration in order to develop and sustain relationships;

6. problem-solving and negotiation; 

7. systems thinking to improve quality, cost-effectiveness and safety outcomes of  interventions; and 

8. sensitivity to culture, gender, and social class diversity.
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PUBLIC HEALTH NURSING COMPETENCIES



The journey of  a public health nurse!

• Nurse Instructor II

• Nurse Program Supervisor

• Chief  Health Program Officer

• Team Lead/Division Chief  of  3 newly created divisions:
• Cancer Control Division

• Mental Health Division 

• Oral Health Division



Functions

• Policy development

• Research utilization

• Program management

• Advocacy

• Managing staff performance

• Coaching

• Mentoring



To whom much is given, much 
is required!
Luke 12:48b

THANK YOU!


