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2EMHFWLYHV

$IWHU�UHDGLQJ�WKLV�FKDSWHU�\RX�VKRXOG�EH�DEOH�WR�

���GUDZ�D�SHUVSHFWLYH�RI�JURXS�G\QDPLFV�E\�XQGHUVWDQGLQJ�LWV�HVVHQWLDOV�
���SLQSRLQW�WKH�LQGLYLGXDO�UROHV�WKDW�JURXS�PHPEHUV�FDQ�SHUIRUP²PHPEHUVKLS�DQG�OHDGHUVKLS�
���GHILQH�DQG�HODERUDWH�RQ�WKH�SULQFLSOHV�RI�JURXS�HIIHFWLYHQHVV�FRKHVLRQ�
���GHYHORS�JURXS�WHDP�VNLOOV�IRU�SUREOHP�VROYLQJ�VLWXDWLRQV��DQG
���XQGHUVWDQG�DQG�DSSUHFLDWH�FHUWDLQ�SHUVRQDO�WUDLWV�QHFHVVDU\�IRU�SURGXFWLYH�JURXS�GLVFXVVLRQ�
HVSHFLDOO\�WKH�)LOLSLQR�YDOXHV�
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�������7R�ZRUN�WRJHWKHU��ZH�)LOLSLQRV�KDYH�WR�OHDUQ�WR�WUXVW�HDFK�RWKHU��DQG�WR�WUXVW�HDFK
RWKHU�ZH�KDYH�WR�OHDUQ�WR�FRPPXQLFDWH�ZLWK�HDFK�RWKHU�QRW�IURP�RXU�VXUIDFH�VHOYHV�
EXW�IURP�GHHS�GRZQ�LQ�RXU�WUXH�VHOYHV������

-DLPH�%XODWDR��6�-�

7KH�)DPLO\�DV�WKH�VPDOOHVW�JURXS

7KH�VPDOOHVW�XQLW�RI�VRFLHW\�LV�WKH�IDPLO\��7KH�)LOLSLQR�IDPLO\�VHUYHV�DV�VRFLHW\¶V�VPDOOHVW�WKLQN�
WDQN��FULWLF��LQLWLDWRU��FRUUHODWRU�RI�HYHQWV��DQG�WUDQVPLWWHU�RI�YDOXHV�DQG�WUDGLWLRQV��)XQGDPHQWDOO\��LW�LV
WKH�EXLOGLQJ�EORFN�RI�HYHU\�VRFLHW\��PRGHUQ�RU�SULPLWLYH��,I�D�VRFLHW\�LV�ZHDN��LW¶V�EHFDXVH�LWV�IDPLOLHV
DUH�ZHDN��LI�D�VRFLHW\�LV�VWURQJ�DQG�WHQDFLRXV��LW¶V�EHFDXVH�LWV�IDPLOLHV�DUH�VROLG��7KHUHIRUH��WKH
YLWDOLW\�RI�D�FRXQWU\�UHVWV�XSRQ�WKH�IDPLO\¶V�UHODWLRQVKLS�V\VWHP�RU�JURXS�G\QDPLFV��:LWKLQ�WKLV�EDVLF
VRFLDO�VWUXFWXUH�SDWWHUQV�RI�FRPPXQLFDWLRQ�UHVXOW�LQ�KDUPRQ\�RU�GLVKDUPRQ\��XQLW\�RU�GLVLQWHJUDWLRQ�
:LWKLQ�WKLV�PLQLDWXUH�VWDWH�H[LVWV�FHUWDLQ�YDOXHV��DWWLWXGHV��DQG�EHOLHIV�WKDW�OLH�DW�WKH�YHU\�URRW�RI�LWV
H[LVWHQFH�
,I�\RX�FDQ�YLVXDOL]H�VRFLHW\�EHLQJ�UHSUHVHQWHG�E\�D�SURJUHVVLRQ�RI�FRQFHQWULF�FLUFOHV��WKH�IDPLO\

ZRXOG�EH�WKH�LQQHUPRVW�FLUFOH��7KH�IDPLO\�H[WHQGV�LWV�LGHQWLW\�DQG�LQIOXHQFH�WR�WKH�QHLJKERUKRRG�
VFKRRO��FKXUFK��EDUDQJD\�WRZQ��DQG�RUJDQL]DWLRQ�RU�ZRUNSODFH²WKH�RXWHU�FRQFHQWULF�FLUFOHV��:KHQ
PHPEHUV�RI�WKHVH�FLUFOHV�EDQG�WRJHWKHU�WR�VROYH�SUREOHPV�RI�FRPPRQ�LQWHUHVW��WKH�FRPPXQLW\�EHQHILWV
DV�D�ZKROH��:KHQ�LQGLYLGXDOV�DGPLW�WR�RQH�DQRWKHU�RI�WKHLU�LQDGHTXDF\�WR�VROYH�FRPPRQ�SUREOHPV�
WKH\�EHJLQ�WR�SRRO�WKHLU�XQLTXH�DQG�UHVSHFWLYH�VWUHQJWKV�WR�ILJXUH�RXW�VROXWLRQV�WR�WKHVH�SUREOHPV�
/LNHQHG�WR�RXU�QDWLYH�EURRP��ZDOLV�WLQJWLQJ��D�JURXS�EHFRPHV�VWURQJ�ZKHQ�NQLW�RU�WLHG�WRJHWKHU�E\�D
FRPPRQ�LQWHUHVW�RU�JRDO�

%$6,&�+80$1�*2$/6��:+<�*5283�'<1$0,&6"

%XODWDR������������VXPV�XS�XQGHU�WKUHH�KHDGLQJV�WKH�JRDOV�WKDW�KXPDQ�EHLQJV�VHW�IRU�WKHPVHOYHV�

���7R�XQGHUVWDQG�EHWWHU�WKH�ZRUOG�LQ�ZKLFK�RQH�OLYHV��HVSHFLDOO\�WKH�SHRSOH�LQ�LW��DQG�RQH¶V
UHODWLRQV�ZLWK�WKHP�DQG�RQHVHOI�

���7R�SODQ�D�FRXUVH�RI�DFWLRQ�IRU�VROYLQJ�WKH�SUREOHPV�WKDW�RQH�HQFRXQWHUV��DQG
���7R�DFW�LQ�FRQFHUW�XSRQ�WKLV�SODQ��WR�OHDYH�WKLV�ZRUOG�EHWWHU�WKDQ�WKH\�IRXQG�LW�

:LVGRP�RU�NQRZOHGJH�IRU�LWV�RZQ�VDNH�LV�RI�LQWULQVLF�YDOXH��.QRZLQJ�PRUH�DERXW�WKH�ZRUOG�DQG
DERXW�RXUVHOYHV�LV�JUDWLI\LQJ�HQRXJK��7KLV�LV�WKH�ILUVW�JRDO��7KH�VHFRQG�KDV�WR�GR�ZLWK�WKLQJV�WKDW�ZH
FDQ�FKDQJH�RU�LPSURYH�XSRQ��)LOLSLQRV�DUH�ZRQW�WR�VD\��³7DODJDQJ�JDQ\DQ�QD�L\DQ�´�LQ�DEMHFW
VXUUHQGHU��5DWKHU�WKDQ�FRQIURQW��WKH\�WDNH�D�SDVVLYH�VWDQFH�ZKHUH�WKHUH�LV�OLWWOH�RU�QR�FRQIOLFW�
$WWLWXGHV�DQG�SHUFHSWLRQV�FRPH�LQWR�SOD\�ZKHQ�LQGLYLGXDOV�ZRUN�WRJHWKHU��7KH�VXFFHVV�RI�D�FRXUVH�RI
DFWLRQ�GHSHQGV�XSRQ�WKH�DWWDLQPHQW�RI�WKH�ILUVW�WZR�JRDOV��7LPH�H[SHQGHG�LQ�XQGHUVWDQGLQJ�D�SUREOHP
LV�WLPH�VSHQW�ZHOO��&ODULW\�RI�YLVLRQ�QDWXUDOO\�IORZV�LQWR�IUXLWIXO�DFWLRQ��0RVW�LPSRUWDQWO\��KRZHYHU�
VHOI�NQRZOHGJH�SUHFHGHV�DFWLRQ�
:KDW�WKHQ�LV�JURXS�G\QDPLFV"�/HW�XV�ORRN�DW�VRPH�XVHIXO�WHUPV�RU�FRQFHSWV�
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*URXS�G\QDPLFV�LV�V\QRQ\PRXVO\�UHIHUUHG�WR�DV�VPDOO�JURXS�FRPPXQLFDWLRQ��JURXS�SURFHVV�
JURXS�FHQWHUHG�LQWHUDFWLRQ��DQG�JURXS�GLVFXVVLRQ�
*URXS�GLVFXVVLRQ�LV�GHILQHG�E\�0RQURH�DQG�(KQLQJHU�DV�D�³FRRSHUDWLYH�DQG�UHODWLYHO\�V\VWHPDWLF

SURFHVV�LQ�ZKLFK�D�JURXS�RI�SHUVRQV�H[FKDQJH�DQG�HYDOXDWH�LGHDV�DQG�LQIRUPDWLRQ�LQ�RUGHU�WR
XQGHUVWDQG�D�VXEMHFW�RU�VROYH�D�SUREOHP�´�)U��-DLPH�%XODWDR��������FDOOV�LW�³WKLQNLQJ�LQ�FRRSHUDWLRQ
ZLWK�RWKHUV�´�$QRWKHU�SV\FKRORJLVW�DXWKRU��-��:��3IHLIIHU��������GHILQHV�JURXS�G\QDPLFV�DV�D�IRUP�RI
KXPDQ�LQWHUDFWLRQ�WKDW�GHDOV�ZLWK�³VXFK�LWHPV�DV�PRUDOV��IHHOLQJ�WRQH��DWPRVSKHUH��SDUWLFLSDWLRQ�
LQIOXHQFH��VW\OHV�RI�LQIOXHQFH��OHDGHUVKLS�VWUXJJOHV��FRQIOLFW��FRPSHWLWLRQ��FRRSHUDWLRQ´�DQG�VR�IRUWK�
5��(XJHQH�0RUDQ��6�-���������GHVFULEHV�JURXS�SURFHVV�DV�WKH�LQWHUDFWLRQ�EHWZHHQ�WKH�UHODWLRQVKLS
LVVXHV�DQG�WKH�ZRUN�LVVXHV�LQ�D�JURXS��)URP�WKHVH�LGHDV��ZH�FRXOG�GUDZ�D�VLPSOH�EDVLF�GHILQLWLRQ�
*URXS�GLVFXVVLRQ�LV�D�SURFHVV�RI�FRRSHUDWLYH�WKLQNLQJ�DQG�VKDULQJ�EHWZHHQ�WKUHH�RU�PRUH�SHUVRQV
IRU�WKH�DWWDLQPHQW�RI�FRPPRQ�LQWHUHVWV��QHHGV��RU�JRDOV�

352'8&7,9(�7+,1.,1*

7KLQNLQJ�LV�LQ�PDQ¶V�QDWXUH�WR�GR�EXW�WKH�KDUGHVW�WR�GR�DV�ZHOO��'D\GUHDPLQJ�DQG�ZHDYLQJ�IDQWDVLHV
DUH�D�IRUP�RI�WKLQNLQJ��WKH�OHVV�SURGXFWLYH�NLQG�EHFDXVH�WKH\�DUH�QRW�DQFKRUHG�RQ�UHDOLW\��3URGXFWLYH
WKLQNLQJ�LQ�GLVFXVVLRQ�OHDGV�WKH�WKLQNHU�WR�DVN�KLPVHOI�TXHVWLRQV�OLNH��³,V�WKLV�WUXH"´�³$UH�P\
DVVHUWLRQV�EXWWUHVVHG�E\�H[SHULHQFH"´�³:KDW�DUH�WKH�IDFWV"´�³$UH�WKHUH�RWKHU�SRVVLEOH�H[SODQDWLRQV
IRU�WKHVH�IDFWV"´
,Q�PDQ\�LQVWDQFHV��ZH�WHQG�WR�WKLQN�FDUHOHVVO\��HYHQ�ORRVHO\��LQ�³FDSVXOHV´�RU�VWHUHRW\SHV��:H�VD\

WKDW�³IDWKHUV�NQRZ�EHVW´�RU�³WKHUH�DUH�QR�GHOLQTXHQW�FKLOGUHQ��RQO\�GHOLQTXHQW�SDUHQWV�´�/XPSLQJ
WRJHWKHU�DVSHFWV�RI�D�SUREOHP�ZLWKRXW�FDUHIXO�DQDO\VLV�ZLOO�OHDG�XV�WR�D�GHDG�HQG��,Q�FRRSHUDWLYH
WKLQNLQJ��WKHUH�LV�D�QHHG�WR�YDOLGDWH�RQH¶V�WKLQNLQJ�LQ�OLJKW�RI�UHDOLVWLF�H[SHULHQFH��WKXV��SURELQJ�UHDOLW\
IXUWKHU��6RPHWLPHV�WKLV�LV�FDOOHG�³WKLQNLQJ�KDUG´�RQ�D�VXEMHFW�RU�SXWWLQJ�UHDOLW\�WR�WKH�WHVW�
&DQ�PHQWDOO\�LOO�LQGLYLGXDOV�WKLQN"�7KH\�FDQ�EXW�FDQQRW�YDOLGDWH�WKHLU�WKRXJKWV�YLV�j�YLV�UHDOLW\��%XW

PRVW�PHQWDOO\�KHDOWK\�SHRSOH�DUH�DEOH�WR�PRGLI\�RU�FKDQJH�WKHLU�YLHZV�LQ�OLJKW�RI�RWKHUV¶�H[SHULHQFHV�
7KH\�DUH�DEOH�WR�GLDORJXH�ZLWK�RWKHUV�DQG�E\�IXVLQJ�WZR�YLHZV�FUHDWH�D�WKLUG��PRUH�UHDOLVWLF�EHFDXVH�LW
LV�PRUH�EURDGO\�EDVHG�

6+$5('�&5($7,9,7<�$1'�5($/,60

%XODWDR�������������DYHUV�WKDW�FRRSHUDWLYH�WKLQNLQJ�WDSV�WKH�JURXS¶V�SRWHQWLDO�IRU�VKDUHG�FUHDWLYLW\
DQG�VHQVH�RI�EURDG�UHDOLVP��0DQ\�IUXLWIXO�HQGHDYRUV�KDYH�HPHUJHG�IURP�SHRSOH�GLVFRYHULQJ�WKDW
RWKHUV�WKLQN�VLPLODUO\�DV�WKH\�GR�ZLWKLQ�WKHLU�LQQHUPRVW�VHOYHV��KHUHLQ�DULVHV�WKH�GHVLUH�WR�DFW��PDGH
ILUPHU�EHFDXVH�LW�LV�URRWHG�RQ�FRPPRQ�EHOLHI�DQG�FRQYLFWLRQ�

0$,1�2%-(&7,9(6�2)�*5283�',6&866,216

$FFRUGLQJ�WR�0RQURH�	�(KQLQJHU�������������JURXSV�JHW�WRJHWKHU�WR�DFFRPSOLVK�HLWKHU�RQH�RI�WZR
PDLQ�REMHFWLYHV��QDPHO\��D��WR�H[FKDQJH�RU�VKDUH�LGHDV��LQIRUPDWLRQ�RQ�D�VXEMHFW��E��WR�DUULYH�DW�D



GHFLVLRQ�RU�FRXUVH�RI�DFWLRQ�RQ�D�SUREOHP�RU�GLIILFXOW\��6WXG\�JURXSV��FOXE�PHHWLQJV��DUW�HQWKXVLDVW
JURXSV��DQG�RWKHUV�PHHW�WR�VKDUH�LGHDV�RU�LQIRUPDWLRQ�RI�FRPPRQ�LQWHUHVW��WKHUHE\�JURZLQJ�LQ
NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�FHUWDLQ�ILHOGV�RU�DUHDV��$FWLRQ�JURXSV�RU�WDVN�RULHQWHG�JURXSV�PHHW�WR
JDWKHU�DQG�DUULYH�DW�D�FRQVHQVXV�IRU�SUREOHP�VROYLQJ�RU�DFWLRQ�LPSOHPHQWDWLRQ�

*5283�())(&7,9(1(66��&ROOHFWLYH�6WUHQJWKV

���7KRURXJKQHVV
7KHUH�DUH�RFFDVLRQV�ZKHQ�D�JURXS�GHFLVLRQ�PD\�WDNH�ORQJ�DQG�WKXV�QRW�EH�H[SHGLHQW��7KHUH�DUH

WLPHV�ZKHQ�D�ZHOO�LQIRUPHG�LQGLYLGXDO�PD\�H[SHGLWLRXVO\�RIIHU�D�VROXWLRQ�WR�D�SUREOHP��2U�D�WHDP
RI�WZR�SHUVRQV�ZKR�SRVVHVV�WKH�QHHGHG�H[SHUWLVH�DQG�ZHDOWK�RI�H[SHULHQFH��%XW�WKHVH�LQGLYLGXDOV
DFWLQJ�DORQH�RU�LQ�WZR¶V�PD\�IDLO�WR�FRQVLGHU�DOO�DVSHFWV�RI�D�PDWWHU�ZKLFK�DFWLRQ�FDQ�EH�FDUULHG
RXW�E\�JRRG�JURXS�LQWHUDFWLRQ�DQG�D�OLYHO\�H[FKDQJH�RI�LGHDV��H[SHULHQFHV��DQG�LQIRUPDWLRQ�

���,QYROYHPHQW�DQG�OR\DOW\
0RUHRYHU��VLQFH�SHRSOH�DFWLQJ�DV�D�JURXS�DUULYHV�DW�D�JURXS�FRQVHQVXV��WKH\�ZRXOG�EH�PRUH

SUHGLVSRVHG�WR�LPSOHPHQW�D�GHFLVLRQ�WKH\�KHOSHG�PDNH��7KH�HQVXLQJ�UHVXOWV�ZRXOG�EH�VDWLVI\LQJ�DQG
SHUPDQHQW��$�ZRUWK\�SURMHFW�EURXJKW�WR�FRPSOHWLRQ�HDUQV�DFFRODGH�IRU�DOO�WKH�WHDP�PHPEHUV��WKXV
ERRVWLQJ�PRUDOH�DQG�VHOI�FRQILGHQFH�LQ�HDFK�RQH��$�VKDUHG�JRDO�LQHYLWDEO\�OHDGV�WR�JUHDWHU
LQYROYHPHQW�RI�WKH�LQGLYLGXDOV�EHORQJLQJ�WR�WKH�JURXS��DQG�SURGXFHV�LQ�HDFK�RQH�D�VHQVH�RI
UHVSRQVLELOLW\�IRU�WKH�VXFFHVV�RI�WKH�VKDUHG�JRDO��$QG�ZKHQ�WKH�FRRSHUDWLYH�YHQWXUH�EULQJV�SRVLWLYH
UHVXOWV��HYHU\�PHPEHU�UHDGLO\�DIILUPV�KLV�FRPPRQ�LGHQWLW\�ZLWK�VDLG�JURXS��RU�KLV�OR\DOW\�WR�WKH
JURXS�

���'HPRFUDWLF�GHFLVLRQ�PDNLQJ
)LQDOO\��JURXS�SURFHVV�XWLOL]HV�D�PRUH�GHPRFUDWLF�LQWHUDFWLRQ�WKDQ�LQGLYLGXDOL]HG�RU�DXWRFUDWLF

GHFLVLRQ�PDNLQJ��7KH�LQGLYLGXDOV�IHHO�WKH\�KDYH�D�YRLFH��WKH�QHHG�WR�EH�FRQVXOWHG�EHIRUH�DUULYLQJ�DW
DQ�LPSRUWDQW�GHFLVLRQ�ERRVWV�SDUWLFLSDWLRQ�

(66(17,$/6�)25�())(&7,9(�,17(5$&7,21��7KH�*URXS�DQG�LWV�,QGLYLGXDO�0HPEHUV

0RQURH�DQG�(KQLQJHU������������VWLSXODWH�FHUWDLQ�UHTXLUHPHQWV�IRU�HIIHFWLYH�LQWHUDFWLRQ�RI�WKH
JURXS�DV�D�ZKROH�DQG�IRU�WKH�LQGLYLGXDO�SDUWLFLSDQWV�DV�ZHOO��+RZHYHU��WKH�XQGHUO\LQJ�SULQFLSOH�RI
JURXS�SDUWLFLSDWLRQ�LV�WKDW�WKH�LQGLYLGXDOV�PXVW�EH�FDSDEOH�RI�FRQWULEXWLQJ�ZRUWKZKLOH�RU�VLJQLILFDQW
LGHDV��DQG�WKH�EHKDYLRU�RI�WKH�JURXS�PXVW�EH�VXFK�WKDW�LW�ZLOO�HQVXUH�DQ�REMHFWLYH�DQG�V\VWHPDWLF
H[DPLQDWLRQ�RI�WKH�VXEMHFW�PDWWHU�DW�KDQG�

(VVHQWLDOV�IRU�WKH�*URXS�DV�D�:KROH

���7KH�ILUVW�SUHUHTXLVLWH�IRU�IUXLWIXO�GLVFXVVLRQ�LV�RUGHUOLQHVV��,W�GRHV�QRW�PHDQ�IRUPDOLW\�RU�ULJLG
DGKHUHQFH�WR�SURFHGXUH��,W�LPSOLHV��KRZHYHU��WKDW�D�GHILQLWH�DQG�DJUHHDEOH�SODQ�RI�SURFHGXUH�EH
IROORZHG��&RXUWHV\�DW�DOO�WLPHV�LV�DQ�HOHPHQW�RI�RUGHUOLQHVV�

���6HFRQG��HYHU\�PHPEHU�RI�WKH�JURXS�PXVW�GLVSOD\�D�FRRSHUDWLYH�UDWKHU�WKDQ�D�FRPSHWLWLYH
DWWLWXGH��2SHQQHVV�WR�WKH�YLHZV�DQG�RSLQLRQV�RI�RWKHUV�ZLOO�ERRVW�DQ\�JURXS�SURFHVV��,I�WKHUH�DUH



GLVDJUHHPHQWV��UHDVRQDEOH�FRPSURPLVHV�PXVW�EH�IRUJHG�LQ�RUGHU�WR�DUULYH�DW�D�GHFLVLRQ�
&ULWLFLVP�LI�GHDOW�ZLWK�FRQVWUXFWLYHO\�DQG�JHQWO\�ZRXOG�KHOS�WKH�JURXS�LQ�WKH�ULJKW�GLUHFWLRQ�
³:KDW�FDQ�ZH�DFFRPSOLVK�LI�ZH�ZRUN�WRJHWKHU"´�³:KDW�ZLOO�KDSSHQ�LI�ZH�GRQ¶W¶�ZRUN
WRJHWKHU"´�7KHVH�DUH�TXHVWLRQV�HYHU\�PHPEHU�ZRXOG�GR�ZHOO�WR�DVN�KLPVHOI�

���7KLUG��D�JURXS�QHHGV�D�VHQVH�RI�DFFRPSOLVKPHQW��7R�KDYH�D�VHQVH�RI�DFFRPSOLVKPHQW��D�JURXS
PXVW�KDYH�D�JRDO�RU�GLUHFWLRQ��7KLV�LV�SULPDULO\�DFFRPSOLVKHG�E\�SRVLQJ�D�VLPSOH�DQG�LPSDUWLDOO\
SKUDVHG�RSHQ�HQGHG�TXHVWLRQ��:LWK�WKLV�DV�D�WDNHRII�SRLQW��WKH�JURXS�FDQ�SURFHHG�ZLWK�LQWHUHVW
DQG�DQWLFLSDWLRQ��,Q�WKH�LQWHULP��D�PHPEHU�FDQ�LQWHUSRVH�UXQQLQJ�VXPPDULHV�RI�SRLQWV�DQG�LVVXHV
GLVFXVVHG�VR�WKDW�WKH�JURXS¶V�SURJUHVV�FDQ�EH�PRQLWRUHG�DQG�LQ�RUGHU�WR�NHHS�VLJKW�RI�WKH�JRDO�

(VVHQWLDOV�IRU�WKH�,QGLYLGXDO�3DUWLFLSDQW

:KDW�PDNHV�D�JRRG�PHPEHU"�&DQ�\RX�WHOO�ZKHWKHU�DQ�LQGLYLGXDO�SDUWLFLSDQW�KDV�EHHQ�OLVWHQLQJ�RU
QRW"�2QH�RIWHQ�H[SHULHQFHV�WKH�VLWXDWLRQ�ZKHUH�WKH�SHUVRQ�\RX¶UH�WDONLQJ�WR�PDNHV�D�UHPDUN�WKDW¶V
FRPSOHWHO\�RII�WKH�WRSLF��,W�LV�D�WZR�VLGHG�DIIDLU��<RX�KDYH�QRW�EHHQ�DZDUH�WKDW�KH�ZDVQ¶W�OLVWHQLQJ�
KH�NQRZV�WKDW�KH�KDV�QRW�EHHQ�OLVWHQLQJ��$�JRRG�PHPEHU�VKRXOG�OLVWHQ�DW�DOO�WLPHV�IRU�KH�KDV�WR
FRQWULEXWH�KLV�LGHDV�DQG�YLHZV�WR�WKH�JURXS��$�JRRG�PHPEHU�EXLOGV�XSRQ�ZKDW�SUHYLRXV�VSHDNHUV
KDYH�VDLG��%XODWDR�����������
0RUHRYHU��WKH�JRRG�PHPEHU�PDNHV�VXUH�WKDW�KLV�FR�GLVFXVVDQWV�KDYH�KHDUG�KLP�DQG

XQGHUVWRRG�KLV�UHPDUNV��+H�PDLQWDLQV�H\H�FRQWDFW�ZLWK�WKH�UHVW�WR�FKHFN�ZKHWKHU�KH�LV�FRPLQJ
DFURVV�RU�QRW��+H�LV�WKHUHIRUH�VHQVLWLYH�WR�IHHGEDFN��OLNH�DQ\�JRRG�VSHDNHU��7KHQ�KH�PDNHV�WKH
QHFHVVDU\�PRYH��L�H���H[SODLQV�IXUWKHU��VWRSV�
)LQDOO\��DFFRUGLQJ�WR�0RQURH�DQG�(KQLQJHU������������WKH�JRRG�PHPEHU�LV�HTXLSSHG�ZLWK�D

WKRURXJK�NQRZOHGJH�RI�WKH�VXEMHFW�WR�EH�GLVFXVVHG��KDV�D�FORVH�DFTXDLQWDQFH�ZLWK�WKH�RWKHUV�
DQG�FDSDEOH�RI�PDNLQJ�PHDQLQJIXO�FRQWULEXWLRQV�WR�WKH�JURXS�
7KXV��KRZ�GR�ZH�SUHSDUH�IRU�PHDQLQJIXO�SDUWLFLSDWLRQ�LQ�D�JURXS"

*(1(5$/�35(3$5$7,21�)25�60$//�*5283�&20081,&$7,21

+RZ�GR�\RX�HQVXUH�WKDW�\RX�ZLOO�FRQWULEXWH�\RXU�EHVW"�0RQURH�DQG�(KQLQJHU������������VXJJHVW
WZR�IXQGDPHQWDO�VWHSV��)LUVW��\RX�PXVW�VWXG\�DQG�DQDO\]H�WKH�VSHFLILF�SUREOHP�WR�EH�VROYHG�RU�VXEMHFW
WR�EH�H[SORUHG��6HFRQG��\RX�PXVW�ILQG�RXW�DOO�\RX�FDQ�DERXW�WKH�RWKHU�PHPEHUV�RI�WKH�JURXS�

���$QDO\VLV�RI�WKH�6XEMHFW�RU�3UREOHP
7KHUH�LV�D�PLVFRQFHSWLRQ�WKDW�SHUVRQV�ZKR�SDUWLFLSDWH�LQ�VPDOO�JURXS�GLVFXVVLRQV�QHHG�QRW

SUHSDUH�DV�FDUHIXOO\�DV�IRU�D�SXEOLF�VSHHFK��7KH�WUXWK�LV�MXVW�WKH�FRQWUDU\��,Q�JURXS�FRPPXQLFDWLRQ�
\RX�FDQQRW�RQ�\RXU�RZQ�QDUURZ�WKH�VXEMHFW�PDWWHU�RU�GHWHUPLQH�WKH�VSHFLILF�SXUSRVH�LQ�DGYDQFH�
<RX�FDQQRW�IRUHWHOO�WKH�JURXS¶V�GLUHFWLRQ�HLWKHU��6R��LQ�RUGHU�WR�KDYH�EURDGHU��UHDGLHU��DQG�PRUH
UHFHQW�NQRZOHGJH�RI�WKH�SUREOHP�WR�EH�WDFNOHG��PDNH�WKH�IROORZLQJ�DQDO\VLV�

D��5HYLHZ�WKH�IDFWV�LQIRUPDWLRQ�\RX�KDYH�DW�KDQG��*R�RYHU�WKLV�LQIRUPDWLRQ�DQG�RUJDQL]H�LW
PHQWDOO\�

E��0DNH�\RXU�NQRZOHGJH�FXUUHQW�RU�XSGDWHG��$UH�WKHUH�WUHQGV�RU�FKDQJHV�DIIHFWLQJ�WKH�VLWXDWLRQ"
F��)LW�RU�UHRUJDQL]H�WKLV�UHFHQW�LQIRUPDWLRQ�LQWR�ZKDW�\RX�DOUHDG\�NQRZ�
G��)RUPXODWH�D�WHQWDWLYH�SRLQW�RI�YLHZ�RQ�HDFK�RI�WKH�LPSRUWDQW�LVVXHV��3ODQ�\RXU�VWDQFH��PDNH�XS



\RXU�PLQG�ZKDW�\RXU�DWWLWXGH�ZLOO�EH�
H��$QWLFLSDWH�WKH�HIIHFW�RI�\RXU�LGHDV�RU�SURSRVDOV�RQ�RWKHU�PHPEHUV�RI�WKH�JURXS��RU�WKH
RUJDQL]DWLRQ�RI�ZKLFK�WKH�JURXS�LV�D�SDUW��%H�UHDG\�WR�FRQVLGHU�DOO�RWKHU�YLHZV�

���$QDO\VLV�RI�WKH�*URXS¶V�$XWKRULW\�DQG�&RQVWLWXHQF\
,I�D�JURXS�ZLHOGV�DXWKRULW\�RU�SRZHU�WR�DFW�RQ�D�GHFLVLRQ��WKH�JURXS�DFTXLUHV�PRUH�OHYHUDJH�LQ

FRQVLGHULQJ�LWV�RSWLRQV��0D[LPL]DWLRQ�RI�WKH�UHVXOWV�RI�D�GHFLVLRQ�LV�DOVR�HQVXUHG�EHFDXVH�RI�D
JURXS¶V�UDQJH�RI�DXWKRULW\��,I�D�JURXS�KDV�RIILFLDO�VWDWXV�RU�SRZHU��LW�IROORZV�WKDW�LW�KDV�UHVRXUFHV�DW
LWV�FRPPDQG�DQG�WKH�SUREDELOLW\�RI�LPSOHPHQWDWLRQ�LV�JUHDW�
,Q�RUGHU�WR�DQDO\]H�D�JURXS¶V�FRQVWLWXHQF\��\RX�ZLOO�QHHG�WR�NQRZ�D�SURILOH�RI�HDFK�RI�WKH

LQGLYLGXDOV�ZKR�FRPSRVH�LW²VWDWXV��EHOLHIV��DWWLWXGHV��SURIHVVLRQ�ZRUN��SHUVRQDOLW\��H[SHUWLVH�
FRPSHWHQFLHV��DQG�VR�RQ��.QRZLQJ�VXFK�LQGLYLGXDOV�DV�PXFK�DV�SRVVLEOH�ZLOO�SUHSDUH�\RX�WR
FRQWULEXWH�PD[LPDOO\��RU�WR�DGMXVW�WR�HDFK�RI�WKHP��<RX�PD\�HYHQ�WDNH�RQ�WKH�UHVSRQVLELOLW\�RI�D
OHDGHU�RU�IDFLOLWDWRU�

7+(�52/(�2)�$�/($'(5

:KDW�LV�D�OHDGHU"�7DNH�DZD\�WKDW�EODFN�FODG�PDHVWUR�ZLWK�WKH�EDWRQ�DQG�ZKDW�ZLOO�PXVLFLDQV�SOD\
OLNH"�7KH\�PD\�EH�DEOH�WR�SOD\�VRPH�PXVLF�WRJHWKHU�EXW�WKH�RUFKHVWUD�ZLOO�QRW�UHDFK�WKH�KHLJKWV�RI
FUHDWLYLW\��,Q�WKH�VDPH�YHLQ��D�JURXS�ZLWKRXW�D�GLVFXVVLRQ�OHDGHU�ZLOO�IXQFWLRQ�ZLWK�OHVV�WKDQ�WKH
GHVLUHG�HIILFLHQF\�

���+LV�QHXWUDO�UROH�LV�QRW�WR�WDNH�VLGHV�
+LV�MRE�LV�WR�DVN�WKH�TXHVWLRQ��QRW�WR�DQVZHU��$V�OHDGHU��KH�GRHV�QRW�NQRZ�WKH�DQVZHU�EXW�WUXVWV

WKH�JURXS�WR�DUULYH�DW�WKH�DQVZHU��7KH�UDUH�H[FHSWLRQ�LV�ZKHQ�KH�KDV�LQIRUPDWLRQ�WKDW�QR�RQH�HOVH
KDV��+H�PD\�WKHQ�VWDWH�WKHVH�IDFWV�DV�D�UHVRXUFH�SHUVRQ�ZRXOG�DQG�UHWXUQ�WR�KLV�WDVN�
7KH�OHDGHU�LV�LPSDUWLDO��QHYHU�WDNLQJ�VLGHV�LQ�DQ\�FRQWURYHUV\��+LV�WDVN�LV�WR�FODULI\��WR

REMHFWLI\��DW�WLPHV�WR�SDFLI\�PHPEHUV�LQ�KHDWHG�H[FKDQJH��EXW�KH�KLPVHOI�UHPDLQV�QHXWUDO��+H
ZLWKKROGV�SUDLVH�RU�FRQGHPQDWLRQ��WKDQNLQJ�DQG�HQFRXUDJLQJ�LQVWHDG�WKH�PHPEHUV�IRU�WKHLU
FRQWULEXWLRQ��+H�KLPVHOI�GRHV�QRW�MXGJH�EXW�VXPPDUL]HV�LVVXHV�DQG�SRLQWV�ZKLOH�WKURZLQJ�WKHP
EDFN�WR�WKH�JURXS�IRU�WKHLU�DVVHVVPHQW�

���+LV�SRVLWLYH�WDVN�LV�RUGHUO\�LQWHUDFWLRQ�
2UGHUO\�GLVFXVVLRQ�LV�JRDO�GLUHFWHG��ZKLFK�PHDQV�LW�LV�QHLWKHU�IUHH�ZKHHOLQJ�QRU�GHVXOWRU\�

7KHUH�DUH�SURFHGXUHV�RU�VWHSV�WR�EH�IROORZHG�WR�UHDFK�WKH�JURXS�JRDO��/LNH�WKH�PDUVKDOV�LQ�D
XQLYHUVLW\�FRPPHQFHPHQW�FHUHPRQ\��D�OHDGHU�GLUHFWV�WUDIILF�ZLWKLQ�WKH�GLVFXVVLRQ�DUHD�MXVW�OLNH
WKH�PDUVKDO�ZKR�OHDGV�WKH�PRYHPHQW�RI�FDQGLGDWHV�WRZDUGV�WKH�JUDQG�VWDJH�LQ�RUGHUO\�IDVKLRQ�
/LNH�D�WUDIILF�SROLFHPDQ��KH�PDNHV�VXUH�WKH�VPDOOHU�YHKLFOHV�FDQ�KDYH�WKH�ULJKW�RI�ZD\�ZKHQ

WKH\�ZDQW�LW��+H�JLYHV�HQFRXUDJLQJ�VLJQDOV�WR�WKH�VK\�RQHV��ZDLWLQJ�IRU�WKHP�WR�PXVWHU�HQRXJK
FRXUDJH�WR�VSHDN�XS��2Q�WKH�RWKHU�KDQG��KH�ILUPO\�EXW�JHQWO\�GLVVXDGHV�WKH�WDONDWLYH�RQHV�IURP
PRQRSROL]LQJ�WKH�GLVFXVVLRQ�
+LV�XUJHQW�WDVN�LV�WR�EULQJ�DERXW�DV�VRRQ�DV�SRVVLEOH�JURXS�LQWHUDFWLRQ��+H�DOORZV�PLQRU

GLJUHVVLRQV�WR�D�PLQLPXP�EXW�VWHHUV�WKH�JURXS�DORQJ�LWV�SURSHU�FRXUVH��7KH�OHDGHU�HQVXUHV�WKDW
WKH�JURXS�NHHSV�PRYLQJ�IRUZDUG�WRZDUGV�LWV�JRDO�



���+LV�PDLQ�LQVWUXPHQW�LV�XQGHUVWDQGLQJ�
$�OHDGHU�LV�VHQVLWLYH�WR�ZKDW�HDFK�PHPEHU�ZDQWV�WR�VD\��:KHQ�KH�IHHOV�WKDW�D�UHPDUN�RI�RQH

PHPEHU�ZDV�QRW�KHDUG�RU�SURSHUO\�XQGHUVWRRG��KH�UHSHDWV�LQ�D�ORXGHU�YRLFH�RU�SDUDSKUDVHV�ZKDW
ZDV�VDLG��6XFK�DFWV�PD\�JHQHUDWH�HQFRXUDJHPHQW�WR�VSHDN�DPRQJ�WKH�VK\�RQHV�
+H�LV�D�SXOVH�UHDGHU��NQRZLQJ�ZKHQ�WKH�JURXS�ZDQWV�WR�GZHOO�RQ�D�SRLQW�RU�SURFHHG�WR�WKH

QH[W��+H�FDQ�VHQVH�ZKHQ�WKH�JURXS�KDV�UHDFKHG�FRQVHQVXV��,Q�DOO�WKHVH�DFWLRQV��WKH�OHDGHU�LV�WKH
VSRNHVSHUVRQ�RU�WKH�JURXS¶V�VHQVLEOH�PRXWKSLHFH�
+LV�VSLULW�RI�XQGHUVWDQGLQJ�DQG�DFFHSWDQFH�JUDGXDOO\�PRYHV�LQWR�WKH�PHPEHUV��EHFRPLQJ

FRQWDJLRXV�LQ�D�KHDOWK\�ZD\��0HPEHUV�OHDUQ�E\�H[DPSOH�UDWKHU�WKDQ�E\�ZRUGV��7KH\�EHJLQ�WR
XQGHUVWDQG�DQG�DFFHSW�HYHQ�WKH�OHDVW�FRPSHWHQW�SHUVRQ¶V�FRQWULEXWLRQV��/DVWO\��WKH�OHDGHU�E\�KLV
XQGHUVWDQGLQJ�DQG�DFFHSWDQFH�FUHDWHV�VHFXULW\�DQG�UHVSHFW�

7+(�52/(�2)�7+(�0(0%(56

,Q�D�GHPRFUDWLF�VHWWLQJ��WKH�JURXS�GLVFXVVLRQ�OHDGHU�GRHV�QRW�GR�WKH�WKLQNLQJ�IRU�WKH�JURXS��+H
PHUHO\�FRRUGLQDWHV�WKHLU�WKLQNLQJ��7KH�PHPEHUV�PDNH�WKH�ILQDO�GHFLVLRQ��WKH�OHDGHU�PHUHO\�DFWV�DV
WKHLU�YRLFH��,W�LV�WKH�PHPEHUV��DIWHU�DOO��ZKR�PXVW�WDNH�UHVSRQVLELOLW\�IRU�WKHLU�SURELQJ�RU�SUREOHP�
VROYLQJ�HIIRUWV�DQG�WKH�VXFFHVV�WKHUHRI��7KHLUV�LV�WKH�HTXDOO\�GLIILFXOW�WDVN�RI�ZHOGLQJ�WKH�JURXS
WRJHWKHU��7KH\�WKLQN��SODQ��FRQWURO��DQG�DQLPDWH�
:LWKLQ�D�JURXS��WKH�PHPEHUV�FDQ�SOD\�GLIIHUHQW�UROHV��RQH�UROH�DW�D�WLPH��7KHVH�UROHV�PD\�EH

FODVVLILHG�XQGHU�WKUHH�����KHDGLQJV��WZR�RI�ZKLFK�DUH�SRVLWLYH�WKH\�DUH�JURXS�GLUHFWHG��DQG�D�WKLUG
ZKLFK�LV�QHJDWLYH�EHFDXVH�LW�LV�VHOI�RULHQWHG��7KHVH�UROHV�DFFRUGLQJ�WR�)U��%XODWDR�DUH�

���*URXS�EXLOGLQJ�UROHV�
7KHVH�DLP�WR�NHHS�WKH�JURXS�WRJHWKHU�DQG�HQDEOH�WKH�PHPEHUV�WR�ZRUN�ZLWK�HDFK�RWKHU�

D��(QFRXUDJHU�±�3UDLVHV��DFFHSWV�FRQWULEXWLRQV�RI�RWKHUV�H[SOLFLWO\�RU�LPSOLFLWO\�
E��3HDFHPDNHU�±�$WWHPSWV�WR�UHVROYH�SHUVRQDO�FRQIOLFWV�RU�GLVDJUHHPHQWV�EHWZHHQ�PHPEHUV�
UHOLHYHV�WHQVLRQ�WKURXJK�MHVWLQJ�FUDFNLQJ�WLPHO\�MRNHV�

F��(IILFLHQF\�H[SHUW�±�0DNHV�VXJJHVWLRQV�WR�VROYH�SUREOHPV�WKDW�KLQGHU�IUHH�IXQFWLRQLQJ�RI
JURXS��L�H���SURFHGXUHV��PHFKDQLFV��UXOHV�

���7DVN�RULHQWHG�UROHV�
7KHVH�DUH�JHDUHG�WR�KHOS�WKH�JURXS�VROYH�WKH�SUREOHP�SUHVHQWHG�WR�LW�

D��$VNHU�RI�TXHVWLRQV�±�$VNV�LQIRUPDWLRQ�RU�IRU�RSLQLRQV��FODULILHV�D�VWDWHPHQW�
E��,QIRUPDWLRQ�JLYHU�±�9ROXQWHHUV�IDFWV�HLWKHU�IURP�KLV�RZQ�H[SHULHQFH�RU�IURP�UHDGLQJ�
HQF\FORSHGLD�OLNH��LQIRUPDWLRQ�DW�KLV�ILQJHUWLSV��

F��2SLQLRQ�JLYHU�±�6WDWHV�KLV�EHOLHI�RQ�D�TXHVWLRQ��DWWHPSWV�WR�PRYH�WKH�JURXS�WRZDUGV�WKH
EHOLHI�

G��)LVFDOL]HU�±�([DPLQHV�DQ�RSLQLRQ�PLQXWHO\�IRU�GHIHFWV��'LVDJUHHV�RIWHQ�EXW�REMHFWLYHO\�
H��(ODERUDWRU�±�7DNHV�DQRWKHU¶V�VWDWHPHQWV�DQG�H[SODLQV�LW�IXUWKHU�
I��2ULHQWHU�±�6XPPDUL]HV�RWKHUV¶�VWDWHPHQWV��6XPPDUL]HV�VWDWH�RI�WKH�GLVFXVVLRQ�LQ�UHODWLRQ�WR
WKH�JRDO�



J��+DUPRQL]HU�±�2XW�RI�GLYHUVH�RSLQLRQV��ILQGV�D�FUHDWLYH�VROXWLRQ�HPEUDFLQJ�DOO�
,PDJLQDWLYH�WKLQNHU�

K��(QHUJL]HU�±�.HHSV�VXJJHVWLQJ�QHZ�LGHDV��QHZ�DFWLYLWLHV��$WWHPSWV�WR�SXVK�JURXS�IRUZDUG�

���,QGLYLGXDOLVWLF�UROHV�
7KHVH�DLP�WR�VDWLVI\�DQ�LQGLYLGXDO¶V�QHHGV��RIWHQ�QHXURWLF��UDWKHU�WKDQ�WKRVH�RI�WKH�JURXS��KHQFH

WKH\�WHQG�WR�VSOLW�WKH�JURXS�

D��5HFRJQLWLRQ�VHHNHU�±�&DOOV�DWWHQWLRQ�WR�VHOI�E\�ORXG�WDONLQJ��JULSLQJ��RU�RSSRVLQJ�
E��'LVDJUHHU�±�$XWRPDWLFDOO\�HVSRXVHV�WKH�RWKHU�VLGH�RI�WKH�TXHVWLRQ��5HIXVHV�WR�ZHOFRPH
RWKHUV¶�RSLQLRQV��6WXEERUQ�REVWLQDWH�

F��$JJUHVVRU�±�$WWDFNV�RWKHUV¶�SHUVRQV�LQ�VXEWOH�ZD\V��8VHV�DG�KRPLQHP�DUJXPHQWV��DFHUELF
MRNHV�

G��'RPLQDWRU�±�,PSRVHV�DXWKRULW\��JLYHV�RUGHUV��%RVV\��0DQLSXODWHV�RWKHUV�WR�KLV�YLHZ�
,QWHUUXSWV�FRQWULEXWLRQV�RI�RWKHUV�

H��3DVVLYH�OLVWHQHU�±�'RHV�QRWKLQJ��FRQWULEXWHV�QRWKLQJ��1RQFRPPLWWDO��XQLQYROYHG�

$PRQJ�WKH�PHPEHUV�LW�LV�SRVVLEOH�WR�SLFN�RXW�PDLQ�RU�GLVWLQFW�UROHV�SOD\HG�E\�HDFK�RI�WKHP�

3$57,&,3$7,21�,1�/($'(56+,3

,V�WKH�OHDGHU�DOZD\V�D�OHDGHU�LQ�D�JURXS�GLVFXVVLRQ"�$�FKDLUPDQ�PD\�IDLO�LQ�KLV�GXW\�WR�NHHS�WKH
JURXS�PRYLQJ�IRUZDUG�LQ�WKH�VROXWLRQ�RI�WKH�SUREOHP��$Q\�PHPEHU�ZKHQ�KH�VHHV�WKLV�VKRXOG�WDNH
UHVSRQVLELOLW\�DQG�LQLWLDWLYH�WR�JHW�WKH�JURXS�EDFN�WR�LWV�WDVN��7KH�³WDNHRYHU´�VKRXOG�EH�WLPHG�ZHOO�VR
DV�WR�PRELOL]H�JURXS�HQHUJLHV�WRZDUGV�WKH�PDLQ�WDVN�RI�VROYLQJ�WKH�SUREOHP�

7+(�5(6285&(�3(5621

7KHUH�DUH�RFFDVLRQV�ZKHQ�WKH�JURXS�ILQGV�LWVHOI�ODFNLQJ�WKH�SURSHU�LQIRUPDWLRQ�RU�WHFKQLFDO
NQRZOHGJH�QHHGHG�WR�DUULYH�DW�WKH�VROXWLRQ�WR�D�SUREOHP��7KLV�LV�WKH�WLPH�ZKHQ�WKH�JURXS�FDOOV�IRU�DQ
H[SHUW�RU�WHFKQLFDO�UHVRXUFH�SHUVRQ�WR�VXSSO\�ZKDW�LV�ODFNLQJ��+LV�UROH��KRZHYHU��LV�DQDORJRXV�WR�DQ
HQF\FORSHGLD�ZDLWLQJ�WR�EH�UHPRYHG�IURP�LWV�VKHOI��DQG�UHWXUQHG�ZKHQ�LW�KDV�EHHQ�FRQVXOWHG��7KH
JURXS�PHPEHUV�DUH�VWLOO�UHVSRQVLEOH�IRU�WKH�VROXWLRQ�WR�WKH�SUREOHP��QRW�WKH�UHVRXUFH�SHUVRQ�

0(&+$1,&6�2)�$1�25'(5/<�$*(1'$

1RZ�WKDW�ZH�NQRZ�WKH�HVVHQWLDOV�RI�JURXS�DQG�LQGLYLGXDO�SDUWLFLSDWLRQ�DV�ZHOO�DV�WKH�JHQHUDO
SUHSDUDWLRQ�IRU�VPDOO�JURXS�GLVFXVVLRQ��OHW�XV�ORRN�DW�WKH�PHFKDQLFV�RI�DQ�RUGHUO\�DJHQGD�

���7KH�'LVFXVVLRQ�)RUPDW
$�W\SLFDO�GLVFXVVLRQ�JRHV�WKURXJK�WKH�IROORZLQJ�VWHSV�

D��3URSRVDO�RI�D�4XHVWLRQ�±�7KH�TXHVWLRQ�LV�SURSRVHG�XVXDOO\�E\�WKH�OHDGHU�RU�FKDLUPDQ�



E��&ODULILFDWLRQ�RI�WKH�4XHVWLRQ�±�7KH�TXHVWLRQ�LV�FODULILHG��VKDUSHQHG��DQG�ILQDOO\�DJUHHG�XSRQ
E\�WKH�JURXS�

F��)RUPXODWLRQ�RI�7HQWDWLYH�$QVZHUV�±�'HEDWH�HQVXHV��ZKLOH�PRUH�DQG�PRUH�IDFWV�DUH
JDWKHUHG��DQG�RSLQLRQV�DUH�HOLFLWHG�DQG�DVVLPLODWHG�E\�WKH�JURXS��3UHYDOHQFH�RI�2QH�$QVZHU
RU�6ROXWLRQ��2QH�DQVZHU�RU�VROXWLRQ�JUDGXDOO\�SUHYDLOV��XVXDOO\�DIWHU�PRGLILFDWLRQ�DQG
LPSURYHPHQW�E\�WKH�JURXS�

G��$UULYDO�DW�D�&RQVHQVXV�±�$�VXPPDU\�LV�PDGH�ZKLFK�LV�JLYHQ�WKH�JURXS¶V�DSSURYDO�

���7\SHV�RI�4XHVWLRQV�6XLWDEOH�IRU�'LVFXVVLRQ
6RPH�DGMHFWLYHV�GHVFULEH�VXLWDEOH�WRSLFV�IRU�JURXS�GLVFXVVLRQ��OLNH�WKH�IROORZLQJ��IDPLOLDU�

GRZQ�WR�HDUWK��UHDOLVWLF��UHOHYDQW��H[SHULHQWLDO��REVHUYDEOH��QRW�WRR�WHFKQLFDO��DQG�VR�RQ��1RW�DOO
TXHVWLRQV��WKHUHIRUH��DUH�VXLWHG�IRU�JURXS�G\QDPLFV��7KH�PRVW�VXLWDEOH�TXHVWLRQV�DUH�WKRVH�ZKRVH
DQVZHUV�OLH�ZLWKLQ�WKH�PHPEHUV¶�H[SHULHQFH�RU�UHDOP�RI�DFWLYLWLHV��WKRVH�LQYROYLQJ�D�ZHLJKLQJ�RI
IDFWV�ZKLFK�DUH�UHDGLO\�VXSSOLHG�E\�WKH�PHPEHUV�WKHPVHOYHV��%XODWDR�������������2IWHQ�WKH�EHVW
TXHVWLRQV�DUH�WKRVH�WKDW�FRQFHUQ�WKH�JURXS�PHPEHUV�WKHPVHOYHV�
7KH�TXHVWLRQ�ZLOO�QDWXUDOO\�DULVH�IURP�WKH�QDWXUH�DQG�SXUSRVH�RI�WKH�JURXS��$�XQLYHUVLW\

VWXGHQW�FRXQFLO�ZLOO�QRW�VWUD\�IDU�IURP�KRPH�DQG�ZLOO�GLVFXVV�PDWWHUV�OLNH�KRXVLQJ�IRU�VWXGHQWV�
WXLWLRQ�LQFUHDVHV��DFDGHPLF�IUHHGRP��FDIHWHULD�IRRG��DQG�WKH�OLNH�
$�VRFLDO�DFWLRQ�JURXS�ZLOO�KDYH�D�SUHGLOHFWLRQ�IRU�PDWWHUV�LQYROYLQJ�RSSRUWXQLWLHV�IRU�VWUHHW

FKLOGUHQ��UHKDELOLWDWLRQ�RI�GUXJ�GHSHQGHQWV��DQG�GD\FDUH�IRU�FKLOGUHQ�RI�ZRUNLQJ�SDUHQWV��7KHVH
DUH�TXHVWLRQV�ZLWKLQ�WKH�DPELW�RI�WKHLU�H[SHULHQFH�DQG�LQWHUHVW�
+RZ�GRHV�WKH�JURXS�FRPH�XS�ZLWK�D�SUREOHP�RU�TXHVWLRQ"�2QH�WHFKQLTXH�LV�IRU�WKH�JURXS�WR

OLVW�GRZQ�D�IDLUO\�UHDVRQDEOH�QXPEHU�RI�WRSLFV�IURP�ZKLFK�XQDQLPLW\�FDQ�EH�REWDLQHG��,I�QRW��WKH
WRSLF�ZKLFK�LV�SUHIHUUHG�E\�WKH�PDMRULW\��$QRWKHU�WHFKQLTXH�LV�WKH�³SRVWLQJ�RI�SUREOHPV�´�,Q�WKLV
WHFKQLTXH�WKH�OHDGHU�SRVHV�EHIRUH�WKH�VPDOO�JURXS�WKH�TXHVWLRQ��:KDW�LV�WKH�PDLQ�SUREOHP�IDFHG
E\�WKLV�RUJDQL]DWLRQ"�7KH�YDULRXV�SUREOHPV�IDFLQJ�WKH�JURXS�ZLOO�WKHQ�FRPH�RXW�DQG�EH�OLVWHG�RQ
WKH�ERDUG��6XEVHTXHQW�PHHWLQJV�RI�WKH�JURXS�ZLOO�FKRRVH�WKH�SULRULW\�RU�PRVW�SUHVVLQJ�SUREOHP�RI
WKH�JURXS�

���3KUDVLQJ�WKH�4XHVWLRQ
6RPH�UXOHV�PD\�KHOS�WKH�JURXS�LQ�IRUPXODWLQJ�WKH�TXHVWLRQ�IRU�GLVFXVVLRQ��7KH\�DUH�

D��7KH�VWDWHPHQW�RI�WKH�SUREOHP�VKRXOG�HQFRXUDJH�IUHHGRP�RI�WKRXJKW��,W�VKRXOG�QRW�VWLIOH
WKLQNLQJ�RU�LPSO\�D�VROXWLRQ�RU�VXJJHVW�DOWHUQDWLYHV��2QH�GRHV�QRW�DVN��³:KLFK�LV�EHWWHU�
SUHVLGHQWLDO�RU�SDUOLDPHQWDU\�IRUP�RI�JRYHUQPHQW"´�7KH�EHWWHU�TXHVWLRQ�PLJKW�EH�³:KDW
FRQGLWLRQV�DUH�FRQGXFLYH�WR�D�SUHVLGHQWLDO�IRUP�RI�JRYHUQPHQW"´�$QRWKHU�TXHVWLRQ�PLJKW�EH
³:KDW�PDMRU�IDFWRUV�LQ�WKH�3KLOLSSLQH�VHWWLQJ�DOORZ�IRU�D�SDUOLDPHQWDU\�IRUP"´

E��7KH�VWDWHPHQW�RI�WKH�SUREOHP�VKRXOG�EULQJ�DERXW�LQWHUDFWLRQ�DQG�HYHQ�D�FODVK�RI
RSLQLRQV��$YRLG�VLPSO\�HQXPHUDWLQJ�RU�OLVWLQJ�LWHPV��$�TXHVWLRQ�OLNH�³:KDW�LV�WKH�VWXGHQWV¶
PDLQ�REMHFWLRQ�WR�WKH�675$73/$1"´�JHQHUDWHV�OLYHO\�GHEDWH�EHFDXVH�LVVXHV�FRPH�IRUWK
DQG�WKHLU�VLJQLILFDQFHV�FRPSDUHG�

F��7KH�VWDWHPHQW�RI�WKH�SUREOHP�VKRXOG�EH�EULHI��7KH�SUREOHP�VKRXOG�EH�VWDWHG�LQ�D�VLPSOH�
GLUHFW�TXHVWLRQ��ZLWKRXW�HODERUDWLRQ��2QH�TXHVWLRQ�PLJKW�EH�³+RZ�FDQ�FXOWXUH�VKRFN�DPRQJ
)LOLSLQR�RYHUVHDV�ZRUNHUV�EH�PLQLPL]HG"´



���3RVLQJ�WKH�4XHVWLRQ
7KH�GLVFXVVLRQ�OHDGHU�RU�FKDLUPDQ�XVXDOO\�SUHVHQWV�WKH�SUREOHP�WR�WKH�JURXS�LQ�DQ�³RYHUKHDG´

PDQQHU��WKDW�LV��KH�DLPV�WKH�TXHVWLRQ�QRW�WRZDUGV�DQ\�VLQJOH�SHUVRQ�EXW�WR�WKH�JURXS�DV�D�ZKROH�
)XUWKHUPRUH��WKH�TXHVWLRQ�LV�QRW�KLV�EXW�RQH�ZKLFK�HYHU\RQH�KDV�WR�IDFH�
$�SDXVH�LV�JHQHUDOO\�H[SHFWHG�DIWHU�WKH�TXHVWLRQ�KDV�EHHQ�SRVHG��7KLV�LV�D�WLPH�IRU�UHIOHFWLRQ

DQG�FRQVROLGDWLRQ�RI�WKRXJKWV�DPRQJ�WKH�JURXS�PHPEHUV��6LOHQFH�DW�WKLV�WLPH�FUHDWHV�D�YDFXXP�WR
GUDZ�WKH�PHPEHUV�RXW��%XODWDR�������������

���$JUHHLQJ�XSRQ�WKH�4XHVWLRQ
2I�FUXFLDO�LPSRUWDQFH�WR�VXFFHVV�LQ�JURXS�GLVFXVVLRQV�LV�WKH�PHPEHUV¶�XQGHUVWDQGLQJ�DQG

DFFHSWDQFH�RI�WKH�TXHVWLRQ��8VXDOO\�WKH�ILUVW�PRYH�IROORZLQJ�WKH�SDXVH�DIWHU�WKH�SRVLQJ�RI�WKH
TXHVWLRQ�ZLOO�EH�D�UHTXHVW�IRU�FODULILFDWLRQ�RI�VRPH�DVSHFW�V��RI�WKH�TXHVWLRQ��7KH�OHDGHU�WKURZV
WKH�TXHVWLRQ�EDFN�WR�WKH�JURXS�WR�IRUP�LWV�RZQ�XQGHUVWDQGLQJ�RI�WKH�TXHVWLRQ��6XFK�GHPDQGV�IRU
FODULILFDWLRQ��IROORZHG�E\�WKH�JURXS¶V�VHOHFWLRQ�RI�WKH�DVSHFW�XQGHU�ZKLFK�WKH�TXHVWLRQ�LV�WR�EH
UHVROYHG��DUH�WKH�JURXS¶V�SRVLWLYH�DWWHPSWV�WR�DVVLPLODWH�WKH�TXHVWLRQ�DQG�DGDSW�WR�LWV�RZQ
DELOLWLHV�WR�DQVZHU��7KH�JURXS�QHHGV�WKLV�WLPH�WR�JHO�WKH�SUREOHP�DQG�DOORZ�WKH�TXHVWLRQ�WR�VLQN
LQ��%XODWDR����������������
7R�SUHYHQW�WKH�SURFHVV�IURP�ERJJLQJ�GRZQ��LQ�FDVH�VRPHRQH�LQ�WKH�JURXS�EHFRPHV�WRR

SUHRFFXSLHG�ZLWK�WKH�SURSHU�GHILQLWLRQV�RI�WHUPV��WKH�WKLQJ�WR�GR�LV�DJUHH�XSRQ�DQ�RSHUDWLRQDO�RU
ZRUNLQJ�GHILQLWLRQ��6LQFH�WKLV�LV�UHDOLVWLF�DQG�REVHUYDEOH��WKHUH�ZLOO�EH�UHDG\�DFFHSWDQFH�DQG
WKH�JURXS�FDQ�SURFHHG�

���3K\VLFDO�$UUDQJHPHQWV
7KH�SK\VLFDO�RU�H[WHUQDO�VHWWLQJ�LV�D�FRQWULEXWRU\�IDFWRU�WR�WKH�VXFFHVV�RI�DQ\�JURXS�GLVFXVVLRQ�

+HQFH��LW�LV�H[SHGLHQW�WR�FRQVLGHU�VXFK�DVSHFWV�DV�D��DWPRVSKHUH��E��VL]H�RI�JURXS�RU�FOXVWHU��F�
VHDWLQJ�DUUDQJHPHQW��DQG�G��GXUDWLRQ�RU�OHQJWK�RI�GLVFXVVLRQ��%XODWDR��������������

D��$WPRVSKHUH�±�+RZ�VKRXOG�ZH�SUHSDUH�IRU�D�JURXS�GLVFXVVLRQ�LQ�VXFK�D�ZD\�DV�WR�GUDZ
OLYHO\�SDUWLFLSDWLRQ�RU�PD[LPXP�LQWHUDFWLRQ"�)RU�RQH��GLIIHUHQW�JURXSV�ZRUN�EHVW�DW�YDU\LQJ
OHYHOV�RI�IRUPDOLW\�DQG�LQIRUPDOLW\��$OO�DJUHH�WKDW�IRUPDOLW\�WR�VRPH�H[WHQW�LV�QHHGHG�
RWKHUZLVH�WKH�GLVFXVVLRQ�PHWDPRUSKRVHV�LQWR�D�FRQYHUVDWLRQ��2Q�WKH�RWKHU�KDQG��DGYRFDWHV
RI�LQIRUPDOLW\�SRLQW�RXW�WKH�YLUWXHV�RI�VSRQWDQHLW\�DQG�IUHHGRP�RI�H[SUHVVLRQ��7KH
RYHUULGLQJ�JRDO��WKHUHIRUH��LV�WR�DOORZ�URRP�IRU�PD[LPXP�GHJUHH�RI�LQWHUSHUVRQDO
LQWHUDFWLRQ�

E��6L]H�RI�JURXS�RU�FOXVWHU�±�$FFRUGLQJ�WR�%XODWDR�������������WKH�3KLOLSSLQH�H[SHULHQFH
JHQHUDOO\�VKRZV�WKDW�LQWHUDFWLRQ�LV�PD[LPDO�ZKHQ�WKH�VL]H�LV�OLPLWHG�WR�VL[�RU�HLJKW�PHPEHUV
�������%H\RQG�WKLV�QXPEHU��LW�WHQGV�WR�VSOLW�LQWR�VXE�JURXSV��7KHQ�LW�LV�DGYLVDEOH�WR�IRUP�D
QHZ�JURXS��7KH�ODUJHU�WKH�JURXS�EHFRPHV��WKH�OHVVHU�WKH�LQGLYLGXDO�PHPEHUV¶�LQYROYHPHQW�
OHVVHQLQJ�WKHLU�VHQVH�RI�UHVSRQVLELOLW\�WR�FRQWULEXWH�WR�LWV�GHVLUHG�RXWFRPH��2Q�WKH�RWKHU
KDQG��ZKHQ�WKHUH�DUH�OHVV�WKDQ�VL[��WKHUH�LV�D�WHQGHQF\�IRU�WKH�JURXS�WR�EH�HDVLO\�GRPLQDWHG
E\�D�VLQJOH�IRUFHIXO�FKDUDFWHU��0RUHRYHU��ZLWKLQ�VPDOOHU�QXPEHUV�FKDQFHV�DUH�WKDW�D�QHHGHG
SLHFH�RI�LQIRUPDWLRQ�PD\�QRW�EH�DYDLODEOH��$�JHQHUDO�UXOH�WR�IROORZ�LV�WKH�QHYHU�PRUH�
WKDQ�WHQ�

F��6HDWLQJ�$UUDQJHPHQW�±�)RU�FRQGXFLYH�JURXS�LQWHUDFWLRQ��WKH�FLUFOH�LV�WKH�EHVW�DUUDQJHPHQW
VLQFH�WKH�VHDWV�DUH�DUUDQJHG�VR�WKDW�HYHU\�PHPEHU�VHHV�HYHU\RQH�HOVH¶V�IDFH��7KLV�LQFOXGHV



WKH�FKDLUPDQ�RU�GLVFXVVLRQ�OHDGHU�IRU�KH�VKRXOG�EH�RQ�HTXDO�WHUPV�ZLWK�WKH�UHVW��,I�WKHUH�DUH
PHPEHUV�KLGLQJ�EHKLQG�RWKHUV��FDUH�VKRXOG�EH�WDNHQ�WR�LQYLWH�WKHP�JHQWO\�LQWR�WKH�FLUFOH��,I
WKH\�SHUVLVW�LQ�GLVWDQFLQJ�WKHPVHOYHV��WKH\�VKRXOG�EH�OHIW�DORQH�XQWLO�WKH�GLVFXVVLRQ�ZDUPV
XS�DQG�WKH\�FDQ�EH�LQYLWHG�DJDLQ�

1RUPDOO\��WKH�SUHVHQFH�RI�D�WDEOH�JLYHV�PRUH�IRUPDOLW\�WR�D�GLVFXVVLRQ��%XW�FDUH�VKRXOG�EH
WDNHQ�VR�DV�WR�PDNH�HYHU\�GLVFXVVDQW�YLVLEOH��2Q�WKH�RWKHU�KDQG��UHPRYLQJ�D�WDEOH�DQG
KDYLQJ�SHRSOH�VLW�RQ�FKDLUV�RU�RQ�WKH�IORRU�FDQ�GR�ZRQGHUV�IRU�HDVH�DQG�LQIRUPDOLW\��/DVWO\�
DYRLG�VLWWLQJ�RQ�IL[HG�DXGLWRULXP�FKDLUV�WKDW�OHDYH�QR�URRP�IRU�IOH[LELOLW\�

G��'XUDWLRQ�RU�/HQJWK�RI�WKH�'LVFXVVLRQ�±�:LWKLQ�D�VPDOO�JURXS��DQ�DGHTXDWH�GLVFXVVLRQ
VKRXOG�QHHG�D�PLQLPXP�RI�IRUW\�ILYH�PLQXWHV�DQG�D�PD[LPXP�RI�DERXW�DQ�KRXU�RU�VR��,W
FRXOG�JR�RQ�PXFK�ORQJHU�ZLWK�WKRVH�JURXSV�WKDW�KDYH�YDULRXV�VXEWRSLFV��$Q�XSSHU�OLPLW�RI
WZR�KRXUV�VKRXOG�VXIILFH��:KLOH�VHWWLQJ�D�WLPH�OLPLW�PD\�NLOO�D�GLVFXVVLRQ�DW�LWV�KHLJKW��LW
RIIHUV�WKH�DGYDQWDJH�RI�HQVXULQJ�D�VHW�WLPH�IRU�WKH�PHPEHUV�WR�EUHDN�XS�DQG�JR�KRPH�
0RUHRYHU��LI�WKH�PHPEHUV�NQRZ�ZKHQ�WR�HQG��WKH\�DGMXVW�WR�VXLW�WKLV�WLPH�OLPLW�DQG�FDQ
VHWWOH�WKLQJV�RQ�D�WHQWDWLYH�EDVLV�XQWLO�WKH�QH[W�PHHWLQJ��%XW�WKH�SUREOHP�RI�WDUGLQHVV�KDV�WR
EH�WDFNOHG�LQ�WKH�JURXS¶V�UXOHV�DQG�SURFHGXUHV�IRU�WKH�FRQGXFW�RI�GLVFXVVLRQ�

7KH�UHVSRQVLELOLW\�IRU�WKH�VXFFHVVIXO�RXWFRPH�RI�DQ\�JURXS�GLVFXVVLRQ�OLHV�LQ�WKH�OHDGHU�XWLOL]LQJ
OHDGHUVKLS�VNLOOV�DQG�VHQVLELOLWLHV�WKDW�DUH�JURXS�GLUHFWHG��LQ�WKH�LQGLYLGXDO�PHPEHU�ZKR�LV�H[SHFWHG
WR�FRQWULEXWH�VLJQLILFDQWO\�DQG�PHDQLQJIXOO\�WR�WKH�SURELQJ�RU�SUREOHP�VROYLQJ�SURFHVV��DQG�LQ�WKH
JURXS�PHPEHUV�ZKR�WKURXJK�D�VHQVH�RI�VKDUHG�UHVSRQVLELOLW\�LQWHUDFW��GHEDWH��DQG�DUULYH�DW�D
FRQVHQVXV�RQ�WKH�TXHVWLRQ�RU�SUREOHP�DW�KDQG��5HVSHFW��RSHQQHVV��WUXVW��NQRZOHGJHDELOLW\�RQ�WKH
VXEMHFW��DQG�IOH[LELOLW\�IRU�FRPSURPLVH�LI�QHHGHG��DUH�QHFHVVDU\�WUDLWV�IRU�D�IUXLWIXO�JURXS�SURFHVV�

���/HW�����PHPEHUV�FOXVWHU��7U\�WR�HYHQ�XS�PDOHV�DQG�IHPDOHV��/HW�WKHP�HQJDJH�LQ�FRQYHUVDWLRQ�RQ�DQ\
WRSLF�RI�LQWHUHVW�DPRQJ�WKHPVHOYHV��)LQLVK�LQ�DERXW����PLQXWHV�DQG�SUHVHQW�REVHUYDWLRQV�RQ�WKHLU
FRQYHUVDWLRQDO�G\QDPLFV��$�SURFHVV�REVHUYHU�LV�QHHGHG�WR�UHFRUG�GDWD�

���&KRRVH�DW�OHDVW�WZR�VPDOO�JURXSV�WR�SUHVHQW�LQ�FODVV�SULRU�WR�WKH�JUDGHG�JURXS�GLVFXVVLRQ��$OORW�D
UHDVRQDEOH�WLPH�IRU�OLVWHQLQJ�DQG�HYDOXDWLQJ�WKH�JRRG�DQG�ZHDN�SRLQWV�RI�HDFK�JURXS��/HW�WKH�JURXSV
FKRRVH�WRSLFV�WKDW�DUH�WLPHO\��UHOHYDQW��DQG�LQWHUHVWLQJ�

���.QRZLQJ�WKDW�D�VXLWDEOH�TXHVWLRQ�IRU�GLVFXVVLRQ�VKRXOG�EH�VLPSO\��EULHIO\��DQG�REMHFWLYHO\�VWDWHG�
IUDPH�D�TXHVWLRQ�RQ�HDFK�RI�WKH�IROORZLQJ�VXEMHFWV�VXLWDEOH�IRU�D��D�VWXG\�RU�OHDUQLQJ�JURXS�DQG�E�
IRU�D�GHFLVLRQ�PDNLQJ�RU�SUREOHP�VROYLQJ�JURXS��

&ROOHJH�'URSRXWV�DPRQJ�67)$3�5HFLSLHQWV
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