
CONTROLLING
QUALITY MANAGEMENT



OUTLINE

✓

✓

✓

▪

▪

▪

✓



CONTROLLING
in nursing management

It involves the systematic process of monitoring, comparing,

analyzing, and adjusting nursing and other healthcare activities to

ensure that they align with established standards and goals

It plays a crucial role in maintaining and improving the quality of

patient care and the overall effectiveness of nursing services within a

healthcare organization
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WHAT’S THE DIFFERENCE?
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QUALITY CONTROL

QUALITY ASSURANCE

QUALITY SYSTEM
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NURSING AUDIT
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METHODS OF NURSING AUDIT

CONCURRENT RETROSPECTIVE
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• HOW? 



TYPES OF NURSING AUDIT

DOCUMENT STRUCTURE PROCESS OUTCOME

• Completeness of a 
consent form

• Completeness of 
receiving RN notes

• Completeness of a 
medication order

• Compliance to list of 
accepted medical 
abbreviations

• Compliance to correcting 
errors in patient’s chart

• Environment of 
care

• Staffing and skill 
mix

• Credentialing and 
licensing

• Shift endorsements
• Medication 

administration
• Perioperative Safety 

Checklist
• Admission-Discharge

• Infection Control: 
Ventilator-associated 
Pneumonia, Central 
Line Associated 
Bacterial Infection, 
Catheter Associated 
UTI etc.

• HAPI, Fall Rate, Burns, 
Medication errors
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What is quality improvement in health care?

From CDCU. S. Department of Health and 

Human Services

Agency for Healthcare 

Research and Quality
•

••
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7 PRINCIPLES OF TOTAL QUALITY MANAGEMENT:
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DONABEDIAN MODEL
Donabedian defined process of care as “a set of activities that go on within and between 

practitioners and patients”
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PERFORMANCE APPRAISAL
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TYPES OF PERFOMANCE APPRAISAL
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TYPES OF PERFOMANCE APPRAISAL
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TYPES OF PERFOMANCE APPRAISAL
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TYPES OF PERFOMANCE APPRAISAL
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"Quality in nursing is not 

an act, but a habit. It is the 

constant striving for 

improvement, the 

unwavering dedication to 

our patients' welfare."
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https://www.indeed.com/career-advice/career-development/define-performance-appraisal#:~:text=Types%20of%20performance%20appraisals%201%201.%20Negotiated%20appraisal,reviews%207%207.%20Behaviorally%20anchored%20rating%20scale%20%28BARS%29
https://www.indeed.com/career-advice/career-development/define-performance-appraisal#:~:text=Types%20of%20performance%20appraisals%201%201.%20Negotiated%20appraisal,reviews%207%207.%20Behaviorally%20anchored%20rating%20scale%20%28BARS%29
https://www.indeed.com/career-advice/career-development/define-performance-appraisal#:~:text=Types%20of%20performance%20appraisals%201%201.%20Negotiated%20appraisal,reviews%207%207.%20Behaviorally%20anchored%20rating%20scale%20%28BARS%29
https://www.ahrq.gov/cahps/quality-improvement/improvement-guide/4-approach-qi-process/index.html
https://www.ahrq.gov/cahps/quality-improvement/improvement-guide/4-approach-qi-process/index.html
https://www.ahrq.gov/talkingquality/measures/types.html
https://www.caho.in/files/CQE%207-Basics-of-Nursing-Audit_1.pdf
https://hfsrb.doh.gov.ph/hospital-assessment-tool-2/

	Slide 1: CONTROLLING QUALITY MANAGEMENT
	Slide 2: OUTLINE
	Slide 3: CONTROLLING in nursing management
	Slide 4: QUALITY ASSURANCE  VS  QUALITY CONTROL
	Slide 5: WHAT’S THE DIFFERENCE?
	Slide 6: WHAT’S THE DIFFERENCE?
	Slide 7
	Slide 8: NURSING AUDIT
	Slide 9: NURSING AUDIT
	Slide 10: METHODS OF NURSING AUDIT
	Slide 11: TYPES OF NURSING AUDIT
	Slide 12
	Slide 13
	Slide 14
	Slide 15: QUALITY IMPROVEMENT MODELS
	Slide 16: What is quality improvement in health care?
	Slide 17: TOTAL QUALITY MANAGEMENT
	Slide 18:  7 PRINCIPLES OF TOTAL QUALITY MANAGEMENT:
	Slide 19:  7 PRINCIPLES OF TOTAL QUALITY MANAGEMENT:
	Slide 20:  7 PRINCIPLES OF TOTAL QUALITY MANAGEMENT:
	Slide 21: PLAN-DO-STUDY-ACT
	Slide 22
	Slide 23: DONABEDIAN MODEL
	Slide 24: DONABEDIAN MODEL Donabedian defined process of care as “a set of activities that go on within and between practitioners and patients”
	Slide 25
	Slide 26: PERFORMANCE APPRAISAL
	Slide 27: PERFORMANCE APPRAISAL
	Slide 28: TYPES OF PERFOMANCE APPRAISAL
	Slide 29: TYPES OF PERFOMANCE APPRAISAL
	Slide 30: TYPES OF PERFOMANCE APPRAISAL
	Slide 31: TYPES OF PERFOMANCE APPRAISAL
	Slide 32
	Slide 33: "Quality in nursing is not an act, but a habit. It is the constant striving for improvement, the unwavering dedication to our patients' welfare."
	Slide 34
	Slide 35: SOURCES

