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Learning Outcomes: At the end of the session, the learners 
will be able to:

1. Discuss the concepts of planning as it relates to nursing 
management.

2. Discuss the mechanisms in which the basic elements of planning 
bring success to the healthcare organization.

3. Discuss the impact of a nurse manager as a team player in the 
conduct of planning.





Planning - is the process of establishing the goals and objectives of a 
project and determining the resources and actions needed to achieve those goals.

• involves creating a detailed project plan that outlines the steps and tasks required to 
complete the project, as well as identifying potential risks or challenges and 
developing strategies to manage them.

• goal of planning is to create a roadmap for the project that ensures its successful 
completion.

• to do this, managers need to have a good understanding of the current situation and 
where they want to be in the future



























The vision, mission, philosophy, 
goals and objectives are crucial 
in giving a purposeful direction 
for planning at all levels in the 
organization.
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