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I. Introduction (5 points)
Describe thoroughly the context of the evaluation.  Introduce extensively the object of evaluation or the group of teachers that you evaluated.
II. Rationale and Purpose of evaluation (10 points)
· What is the central purpose of evaluation

III. Evaluation  Approach (10 points)
· Discuss what type of evaluation will be used and explain why this was chosen: Internal/external; formative/summative

IV. Areas for Evaluation (10 points)
Present the areas for evaluation and provide a justification why this was included in the evaluation process
V. Evaluation Plan/ Method (25 points)
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Discuss the evaluation design used and the data gathering & analysis process utilized
· Provide sample tools or instruments used
· How was the data analyzed?

VI. Evaluation Results (20 points)
· Present results of data gathering and analysis

VII. Summary, Conclusions and Recommendations (15 points)
Provide a summary of the evaluation and discuss how you plan to share the results with the stakeholders.  Give your recommendations.
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